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1. IACOOPT PABOYEM IMTPOTPAMMBbBI JUCHATTIINHbBI
Tabnuua 1.1 OcHoBaHMe 1T peasiu3aumy JMCUMUMIHHBI

Kon HanpaBieHus NOATOTOBKH/ CleLIMaibHOCTH

38.04.02

HanpagneHue noarotosku/ cneuuanbHoOCTb

MeHePKMEHT

VYpoBeHb 00pazoBaHus

Marucrparypa

['on pa3paboTku/oOHOBAECHUS

2021

Ta6auua 1.2 CTpyKTypa AMCUMIUIMHBI B COOTBETCTBUM C yHEOHBIM IJTAHOM

Buel yueGHOM paboThl, BKIIFOHAsA CAMOCTOSTENbHYHO paboTy

dopwma obOyueHus:

00yyaromuxcs U TPYAOEMKOCTb AUCLHIIUHEL oyHas O4YHO-3a04Has 3a04Has
TpyaoeMKkocTh JUCLIMITIUHBI 324YETHBIX eIUHHLL 3 3

21;201§eBM MUECKHX 108 108
KoHrakTHas pabota, |AynuTopHas JIEKLUH 18 4
qac NnpaKTU4ecKue

3:H$[Tuﬂ 18 g

nabGopaTopHbIii

NPaKTUKYM

BHeayauTopHas
CamocrosTensHas padora, 4ac 74 98
Tabnuua 1.3 GopMbl KOHTPOS JUCLIUILTUHDI
Cewmectp ®dopma o0yuenus:
1 popmMa KoHTpOIS ouHas OYHO-3a04Has 3a04yHas

MePHUOABI KOHTPOJIS 1 cem | cem
sKk3aMeH (bl)
3a4€T (b1) 1 cem I cem

KypcoBas padora

KypCOBOM IIPOEKT

MHIAMBUIYaJbHOE 3a4aHue (KOHTpONbHast paboTa)

Ta6auua 1.4 Buasl caMocTosTeNbHOM paboThl

Bup camocTrosTenbHON padoThl Bun 3anatus

Mdopma o0yyeHus

Tun nepnona
ouHast O4YHO-3a04Has | 3a04Has

[ToaroroBka K JeKUUAM Jlekuuu TeoperuETiDe
obyueHue 18 30

[ToAroToBKa K NMpaKTUYECKUM TeopeTuueckoe

[IpakTuueckue -
3aHATUAM obyueHue 20 34
IMonroToBka k 3a4e 3auer D IHOMER QA

& ™ bi€ CECCHU 36 34
Hroro 74 98




2. IIEJIb OCBOEHUS JUCIHUATLINHb

2.1. ean 1 321298 OCBOCHUS JUCHANITHHBI

®OpMHUpPOBaHUE KOMIUIEKCA 3HAHHUM, YMEHUH U HABBIKOB MO YIIPABICHUIO OPraHu3alueil, OCyeCTBIAIOWEH
JeSTeTbHOCTb B CTPOUTENHHON OTpaciu U cdepe KUIUIHO-KOMMYHAILHOIO X03s8icTBa

3agauu 0OCBOEHHS JAUCUUTITIHHBI

1. PackpbiTh conepxanue GyHKUMI ynipaBieHus CTPOUTENbHOMN opraHu3anueti

2. O6y4uTh METOAM YIPaBACHHUS CTPOUTENbHON OpraHU3aumeit, UCNob3ysl HOPMATHBHO-TPABOBYIO

JAOKYMEHTaAUHUIO

3. ChopMupOBaTh HABLIKK BBINONHEHHS YNIPaBIeHUeCKUX QYHKLUNIA 1 pa3paboTku CTpaTeruu CTPOUTENLHOM

OpraHusalyu

HporpaMMa COCTaBJIcHA B COOTBETCTBUU C TpC6OBaHl/I§IMI’I @C}l@paﬂbHOFO roCyapCcTrBeHHOro 06p3303aTeanor0

CTaHJapTa BbICLLEro 00pa30BaHMs 10 HANPABNEHUIO TOArOTOBKH / CNIELUALHOCTH MEHEIKMEHT.
IMporpamma cocTapieHa ¢ y4€ToM pekoMeHAauuii NPUMEPHO OCHOBHON 00pa3oBaTesibHON NPOrpaMMbl BHICLIETO
00pa30BaHMs MO HAMPABIEHHUIO NMOArOTOBKK/CHELNaTbHOCTH MEHEIDKMEHT YTBEPIKAEHHOM!

2.2. IlepeyeHb IIAHHPYEMBIX Pe3yJIbTATOB O0YUEHHS MO JUCUMANIHHE (MOXYJII0), COOTHECCHHBIX €
IJIAHKPYEMBIMH Pe3yJIbTATAMHU OCBOCHHUS 00pa3oBaTeIbHOMH NPOrpaMmbl

Tabnuua 2.1 [lepedeHb miaHupyeMbIX pe3yabTaToOB 00yYEHHs MO AMCLMILIHHE

Koz n HanmMeHOBaHHE KOMITETEHIIUM
(pe3ynbraT 0OCBOCHHS)

KO,D, U HAUMEHOBAHKWE WHAWKATOPA JOCTHXKEHHUS KOMIIETEHLUU

OIIK-3. CriocobeH caMOCTOSTENBHO
NpUHUMATh 00OCHOBAHHbIE
OpraHW3alMOHHO-YIIPaBIeHYeCKHUE
peLUEeHHUs, OLCHUBATL HX OMEPALUOHHYIO
U OpraHM3aLMOHHYIO 3 hEeKTHBHOCTD,
COLMAJIbHYIO 3HAUUMOCTb, 0OeCneyuBarh
UX peaiu3alMIO B YCIOBHUIX CIAMKHOM (B
TOM YHCIE KPOCC-KYNBTYPHOI) U
JUHAMUYHOM CpeIbl

OI1K-3.1. CrocobeH caMocTOsITeNLHO NPUHMMATL 0OOCHOBAHHbIE
OpraHM3alHOHHO-YNPABISHYECKHUE PELLEHHS

OIIK-3. CriocobeH camMocToaTENLHO
NpUHUMaTh 000CHOBAHHbIE
OpraHU3aLMOHHO-YIpaBJIeHICCKUE
peLUeHHUS, OLUEHHUBATH WX OMEPALIMOHHYIO
¥ OpraHu3alMOHHYO (P(EKTUBHOCTD,
COLMAJIbHYIO 3HAYUMOCTb, 0OecneYrBaTh
UX peajM3alyio B YCIOBUAX CIOXKHOM (B
TOM YHCIIE KPOCC-KYNBTYPHOH) U
IUHAMUYHOM Cpenbl

OI1K-3.2. Criocoben oueHHBaTh ONMEPaLMOHHYIO W OPraHU3aLUOHHYO
3 HEKTUBHOCTD, COLMATILHYIO 3HAYUMOCTD
OpraHM3aLHOHHO-YNPABISHYECKUX PeLleHHH

OIIK-3. Crnoco6eH caMOCTOSTENbHO
MPUHUMATh 0OOCHOBaHHbIE
OpraHU3allMOHHO-YTIPaBJIEHYECKHE
peLueHHMs, OLCHUBATh UX ONEePALUOHHYIO
¥ OPraHU3alHOHHYIO 3((EeKTHBHOCTD,
COLMAJIbHYO 3HAYMMOCTb, 00eCneynBaTh
UX peau3alMIo B YCIOBHUAX CIIOXKHOM (B
TOM YHCJIe KPOCC-KYJIBTYPHOI) U
JUHAMHUYHOM Cpelbl

OI1K-3.3. CnocobeH obecneunBaTh peaniusaumio
OpraHW3auMOHHO-YNPABIEHUYECKUX PCLUEHHH B YCIIOBHSX CIOKHOMU ( B
TOM YHMCIIE KPOCC-KYJIETYPHOM) M JMHAMHUECKOU Cpeabl

VK-3. CnocoOeH opraH13oBbIBaTh 1
PYKOBOOUTE paboOTOM KOMaH b,
BbIpa0aThIBas KOMaHIHYH) CTPaTerHio
IUTSL JOCTHIKEHHS TIOCTABAEHHON Lie/

VK-3.1. PazpaboTka Leneil koMaHbl B COOTBETCTBHU C LUETSIMH NPOEKTA
M nnaHupoBaHue padoTbl




VK-3. CnnocobeH opraHuzoBbIBaTs U
PYKOBOAUTH paboTON KOMaHIbl,
BbIpabarbiBas KOMaHIHYIO CTpaTeruio
IUIs1 IOCTHIKEHUS IOCTABASHHOM Lesu

YK-3.2. dopmupoBaHre cocTaBa KOMaH/ibl, ONpeacieHue
(DyHKUMOHAJIbHBIX M POJIEBBIX KPUTEPHUEB 0TOOPA YUACTHUKOB

VK-3. CiocobeH opraHu30BLIBaTh U
PYKOBOAMTH pabOoTOH KOMaHAbI,
BbIpabarbiBas KOMaHAHYIO CTPATErnIO
IUTS JOCTHIKEHUS! MMOCTABAEHHOM Liesu

VK-3.3. Ouenka 3(pheKTUBHOCTH paboThi KOMaH bl

VK-6. CnocobeH ornpenensrsb v
PEaTM30BbIBATH TIPUOPHTETDI
COOCTBEHHOM AEATENBHOCTH U CIOCOObI
ee COBEepIIEHCTBOBAHHUS HA OCHOBE
CaMOOLIEHKH

YK-6.1. Onpenenexnve npuopUTeTOB COOCTBEHHOM HE€ATENBHOCTH,
JIMYHOCTHOTO Pa3BH M U NPOPECCHOHANBHOIO POCTa

VK-6. CniocobeH onpenensats v
peanu30BbIBaTH MPHOPHTETHI
COOCTBEHHOM HEATEILHOCTH M CIOCOObI
€€ COBEpIICHCTBOBAHMS HA OCHOBE
CaMOOLIEHKH

VK-6.2. Beibop TexHonorui uenenonaratms ¥ Ueae 10CTHKEHUS 1S
MOCTaHOBKH LieJIEH TMUHOCTHOTO pa3BuTHs U NpodhecCMOHATLHOrO
pocra

YK-6. CnocobeH onpenensits U
PEaTu30BbIBATH IIPHOPUTETDI
COOCTBEHHOH AEATENBHOCTH U CIIOCOObI
€€ COBEpLIEHCTBOBAHMS Ha OCHOBE
CaMOOLICHKH

VK-6.3. OueHka coGCTBEHHbIX (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX) PECYPCOB, BLIOOP CIOCOOOB NPEeOAONCHUS THYHOCTHEIX
OrpaHW4eHHH Ha MyTH AOCTHIKEHHUS Lieiei

Tabnuua 2.2 — [Inanupyembie pesyibT

aTbl OCBOCHUS JUCUMITTIMHbI 06pa3osa'renb|~|0izi nporpaMmmabl

KO)l W HaMMEHOBaHHWE MHAUKATOPpa
JOCTHKCHWS KOMIETCHUMWH

HaumeHoBanue nokasarens oueHMBaHUs (pe3ysrara 00ydeHus 1o
JMCLIMIITHHE)

1

2

OIIK-3.1. CnocobeH caMoCTosATeNLHO
NpUHUMATh 0O0CHOBaHHbIE
OpraHU3alMOHHO-YNPABIEHUECKHE
pelIeHus

3naet: OIIK-3.1. MeToabl MpUHATUSE OOOCHOBAHHbBIX
OpraHu3aLHUOHHO-YTIPaBICHUYECKHX PeUICHHH

Ymeer: OIIK-3.1. CaMoCTOATENBHO NPUHUMATL O0OCHOBAHHBIE
OpraHM3aLMOHHO-YIIPABICHUYECKHE PELICHUS

Nmeet naebiku: OITK-3.1. AHanuza ansrepuarvs npy NPUHATAN
OPraHu3aLMOHHO-YNPAaBACHUYECKHX PELICHUI

OIIK-3.2. CnocobeH oLieHUBAaTh
OMEPALMOHHYIO U OPraHU3aMOHHYIO
9 HEeKTUBHOCTD, COUMANBHYIO
3HaYUMOCTh
OpraHU3aLHOHHO-YPABICHYECKUX
peleHui

3naet: OIIK-3.2. Kpurepuu oleHKy onepauroHol 1
OpraHM3alMOHHOH 3P (HEKTUBHOCTH, COLMAIILHOKH 3HAUMMOCTH
OpraHu3alMOHHO-YNPABICHYECKUX PeLICHMH

VYmeer: OINK-3.2. QueHuBaTh ONEpPaLMOHHYIO M OPraHU3aUMOHHYIO
P PEKTUBHOCTD, COLUANBHYIO 3HAYUMOCTD
OpraHu3aLUOHHO-YTIPABICHUYECKUX PELLICHHH

HUmeer napuiku: OITK-3.2. Pacyera v anasivza nokasarene
OnepalMoHHON U OpraHU3aLIMOHHON d(D(heKkTHBHOCTH

OIK-3.3. CrocobeH obecrneunBarh
peanu3aluo
OpraHu3alMOHHO-YMPaBICHUYECKUX
PELUEHUH B YCIOBUSIX CIIOMKHOM ( B TOM
YUCIIe KPOCC-KYJIbTYPHOM) U
JUHAMMYECKOMH cpenpl

3naer: OI1K-3.3. Mexanusmbl peannzaluu
OpraHM3aLlMOHHO-YTPABICHUSCKHUX peLleHui

Ymeet: OINK-3.3. O6ecneunBars peainzaumio
OpraHM3aLMOHHO-YMPABIEHYECKHUX PELUCHHI B YCIIOBHUSX CIIOXKHOM (B
TOM HUCJIe KPOCC-KYJIBTYPHOM) U AMHAMHUCCKOM Cpeabl

Hwmeet Habiku: OITK-3.3. PazpaboTku nnana peannsauuu
OpraHU3alMOHHO-YIPABISHUYECKOTO PeLICHHUSI

VK-3.1. Pazpabotka ueneii koMmaHbl B
COOTBETCTBHH C LIENISIMH [TPOEKTA U
IJIaHUPOBaHUE PabOTHI

3naer: YK-3.1. [IpaBuna pazpaboTku v KOppEKTHPOBKH MjiaHa paboThl
KOMaH/1bl

Vmeer: YK-3.1. CoOTHOCUTD LIEJIM KOMaH/1bl B COOTBETCTBUU C LIETISIMH
npoexra

Hwmeer naebiku: YK-3.1. Boibopa crparernu hopMmuposaHus KOMaHabl |

KOHTpPOJIA €€ pealinzaumu




VK-3.2. ®opmupoBaHme cocTasa
KOMAaH[Ibl, OTIpeAeIeHHe
(bYHKIMOHATIBHBIX M POJIEBBIX
KpUTepreB 0TOOpa YYaCTHUKOB

3naer: YK-3.2. ITpunuunsl popmMupoBaHus coCTaBa KOMaH/Ibl,
onpezeneHus GyHKLMOHATBHBIX U POJICBbIX KPUTEPHUEB 0TGOpa
YYaCTHUKOB

Ymeer: YK-3.2. Onpeaensts npaBuiia KOMaHiHOW paboThl KAK OCHOBBI
MENUTHHHOCTHOTO B3aUMOICHCTRUSI

HNwmeer HaBbixn: YK-3.2. Beibopa crnocobos MOTUBALIMK YJIEHOB
KOMaHbl C YYETOM OPraHu3aLOHHbIX BO3BMOMXHOCTEH W JIMYHOCTHBIX
0COOEHHOCTEH YJICHOB KOMAH/IbI

VK-3.3. Ouenka 3¢ dpexkTHBHOCTH
paboTbI KOMaHIbI

3naet: YK-3.3. CrniocoObl npe3eHTauuy pesysibTatoB COOCTBEHHOM U
KOMaH/JAHOW JeATeNbHOCTU

Ymeer: YK-3.3. [IpoBoauTs oLeHKy 3G pekTHBHOCTH paboThl KOMaHIbI

Hmeer Hasbiku: YK-3.3. Konrpons peajivszailinm crpaTerndeckoro njiaHa
KOMaH/1bl

VK-6.1. OnpeneneHue NpuoOpuTeToOBR
COOCTBEHHOM EATENbHOCTH,
JIUYHOCTHOTO Pa3BHUTHS W
npodeccroHanbHOro pocra

3naet: YK-6.1. Mertoabi onpeaeneHus ypoBHs caMOOLEHKH

Ymeet: YK-6.1. Onpenenste npuopureTs COOCTBEHHOR NeATENLHOCTH,
JIMYHOCTHOIO Pa3BUTUsI W NPO(ECCHOHAILHOIO pocTa

HMmeer naebiku: YK-6.1. OUeHKY HHAMBU/YANLHOTO IMYHOCTHOTO
noTeHuMana

VK-6.2. Beibop TexHonoruii
LenernonaraHus U UeJe10CTHKEH s 151
MOCTAHOBKH LieNei TMYHOCTHOrO
pa3BUTHUS U MPOGECCHOHANBHOTO POcTa

3Haer: YK-6.2. Tex:10n0ruu uenenofaradmus 1 e 0CTUIKSHUS TS
[IOCTAHOBKH LieJIeH IMYHOCTHOrO Pa3BUTHs U IPOPECCHOHATLHOrO
pocra

VYmeet: YK-6.2. OcyuiecTeasTb BbIOGOP TEXHOMOIMH 1151 IMUHOCTHOIO
pPa3BUTHS U MPodeccHoHanbLHOro pocTa

Hmeet Haebiku: YK-6.2. [octmxenus ueseil npodeccHOHaNLHOrO
pocra

VK-6.3. OueHka cOOCTBEHHbIX
(IMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX) PeCypCcoB, BbIOOP cnocoOoB
HPEONONICHUS JTUIHOCTHBIX
OrpaHUYeHUI Ha MyTH JTOCTHIKEHWsI
uene

3naer: YK-6.3. Meroauky oLieHKH COOCTBEHHOIO pecypecHOro
COCTOSIHUS

Vmeer: VK-6.3. OcyiuectsasaTb BbIOOP cpeiCTB KOPPEKLIMH PECYPCHOTO
COCTOSIHMSI

Mmeet nasbiku: YK-6.3. OueHku TpeboBanuii pbiHKa Tpyaa u
00pa3oBaTe/IbHbIX YCIYT /1Sl BbICTPAUBAHHUS TPACKTOPHU COOCTBEHHOIO
npodeccuoHabHOro pocTa

Hudopmauus o BLISBICHUH PE3YALTATOB OCBOCHHS AUCLUILIUHDI NpecTaieHa B DOH/E OLEHOYHBIX CPECTB M0
nucuunnube. [Tacnopr ®OC rnipencrasnen B pazaene 4 PI1JT.

[Mpumeuanue: POC paspadarsiBacres kak npunoxerue k PI1J] B coorsercreum ¢ INonokennem o ®OC,
YTBEPXKIEHHbIM JIOKAIbHBIM HOPMATHBHBIM aKTOM.




3.1.

3. COJEPKAHUE JUCHUIIJIMHBI

Tembl yueOHOH THCHUNINHBI (JIEKIHOHHDIC 3AHATHA)

Tabnuua 3.1 Tembl NEKLHUOHHBIX 3aHATHH

Ne i/

HaumeHnoBaHue
paznena
IUCLHTIITAHBI
(Mo-myns)

Tema u CoAepKaHUE JIEKLIUQHHOrO
3aHs-TUA

Konunuecro vacos no ¢popmam

00yueHus

Konr. pabd

Cam. pab

3ao4Hasd

3a04YHas

2

3

£ | O4YHasa

W | OYH.-3a04Has

~| O4YHada

N

©0 | OYH.-3a04YHas

-]

IlepBas rpynna
nepuoaa
arrecranuu (3a4er)

ounas (popma (1 cemectp),
o4Ho-32049Has ¢popma (1 cemecTp)

Opranuzanus kaxk
COLMATbHO-3KOHOMMYECKAs: CUCTEMA.
OpraHuzauus Kak
coumMalibHO-3KOHOMHUECKast CUcTeMa.
[Tpusnaku opranHuzaiivu. @opmbl BelCHHS
npeanpuHUMaTENbCKON JesITeIbHOCTH

[§e]

0,5

o

CozeprkaHme yrpaeieH4Yeckoro rnpouecca
U yrpagsieHueckoro tpyaa. [IpuHummns 1
(byHKLMY YNIPaBIeHHs opraHuzauuei
MeTosbl yrparaeHust KOJIEKTUBOM

0.5

Cucrembl MEHEIPKMEHTA U
OpraHU3aLMOHHbBIE CTPYKTYPbl
ynpagienus . OpraHusanus Kak GyHKUHs
ynpagjieHus. TUIONOrusa CTPYKTYP
opraHuzauni. OpraHuzaluoHHas
cTpykrypa ynpasieHus (OCY). bazosbie
napameTpbl OpraHU3aLHOHHOr0 nu3zaiita:
MeXaHU3Mbl KOOPAVHALIUY,
crieuManM3alys, UeHTPaTH3aLus 1
JEUEeHTpaIu3alnsi. MexXaHUCTHYECKUE U
opranudeckue OCY. ITpuHuunsl
NOCTPOEHUs, JOCTOMHCTBA U OTPaHUYEHHs

CTPYKTYD

0,5

HopmarueHo-npaBoBbie OCHOBBI
ynpasienusi opranuzauueit. Buabi
JOKYMEHTOB /151 yNPaBJICHMS
opraHuzauuei.
OpraHu3alMOHHO-IPaBOBbIC JOKYMEHTHI.
PacnopsianrenbHble JOKYMEHTHI.
JIOKYMEHTBI 10 JINYHOMY COCTaBy
NpearpusTHS.
CnpaBo4YHO-MHPOPMaLIMOHHBIE
NOKyMeHTbl. OpraHu3auOHHO-TIPABOBbIE
JIOKabHbIE aKThI

0,5

VYnpagneHrue NepcoHaIoOM OPTraHU3aLKK.
KeanudukaunonHsie TpedoBaHus K
nepcoHany OpraHu3aluu.
[TpodeccronabHbIiA cTaHAapT.
PernamentupoBanue oruiatsl Tpyaa TK
P®

Tapudnas cuctema onnatel Tpyaa

[Re]

0,5




AHaNU3 X03IUCTBEHHOM AEITEIbHOCTH
opranuzaumu . ConepkaHue
TEXHUKO-3KOHOMHUUECKOrO aHan3a
JeSTeIbHOCTU. MeToAbl U MPUEMBI
aHanuza. AHallu3 UCMONb30BaHUS
TPYAOBBIX U MaTEPHATIbHBIX PECYPCOB,
ce0eCTOMMOCTH U NPUObUTH.. AHANW3
(hMHAHCOBBIX PE3YNILTATOB AESATEIbHOCTH

Crparernueckoe yrnpaeieHue
opranunzauueil. [lonsrue crpareruu.
Crparerus Kak ruiad, oopas aelcTBui,
no3uLus, nepcnekrusa. OCHOBHbIE HAEH U
METO/1bI HOPMATHBHbBIX LLIKOJ
cTpareruyeckoro ynpasnenus. Llkona
nmzaiia u SWOT-ananuz. Wkona
MJaHUPOBAHHUS: UEPAPXHS MJIAHOB,
cuenapuu. Lllkona rnozuymonnposanus.
['erepuuecKkue cTparerum, MaTpuUHbIi
ananus (BCG, GE/McKinsey)

OddekruBHocTs yripasnenus. Cicrema
nokasaresiei, XapakTepHu3yoLHUX
MeHeIKMEHT. Pecypcbl, kauyecTBo U
a¢ppeKTUBHOCTE yripaBaeHus. Tpu
noaxoaa K oueHke d(pHeKTHBHOCTH U
KayecTBa yNpaBieHUs: MO MoKa3arensm
3 PEeKTUBHOCTH PadOThl OpraHU3aLUU 1
WCIOJIB30BAHUS PECYPCOB, TIO NPUPOCTY
MOTEHLMAIA, MO MPUPOCTY PHIHOYHOM
OlIeHKH cToMMOCTH (pupMbl. Cucrema
cOanaHCHpOBaHHbBIX MOKazaTenei
(Balanced Scorecard).

HUTOro

IlepBasi rpynna
nepuoxa
arTrecTanuy (3a4er)

30

Hroro

18 4

18

30

3.2. IIpakTHyecKHEe H CEMHHAPCKHC 32NATHS U HX CONCpIKANME

Tabnuua 3.2 Tembl NMpakTHYeCKUX 3aHATHI

Konuuecrso vacos no ¢popmam

o0yueHus
HaumeHoBaHue Kowr. pabd Cam. pab
No i/ pazgena Tema u conepxaHue NPakTHYECKOro g §
JACLIUTITTUHBI 3aHATHS 5 5
(MO-Iyns) 2 = el =
s | S| E |5 |8 | E
SRR RN
o o & o ° &
1 2 3 4 5 6 7 8 9
Ilepeas rpynma ouHasi popma (1 cemecrp),
nepuoaa ouHo-3a04Hasi popma (1 cemecTp)
arrecTanun (3a4er)
1 Opranuzauust Kak 2 1 2 6
COLIMAJILHO-IKOHOMMYECKas cucTeMa.
CpaBHUTEIbHbIHN aHaTW3
OPraHM3aLMOHHO-NPaBOBbIX (hopm
npeanpustui B coorsercTeum ¢ 'K PO.
Cpencrea MHAUBHAYaJIW3aLMH
FOPHARYECKUX JIHLL




CozeprkaHue yrnpaBieHuecKkoro npoiecca
¥ YTpaBJICHYECKOIo Tpyaa.
Knaccudukauus ynpapieHUeCKuX
paboTHWMKOB. DYHKLMH YTIPABIICHUS.
Cucrema njlaHOB OpraHW3allK.

CucTeMbl MEHEIKMEHTA U
OpraHW3alOHHbIE CTPYKTYPbI
ynpasjieHus. AHaN13 OpraH|u3aluHOHHBIX
CTpyKTYp 1o kiaccuduxauuu I
MuHuOepra

HopMaTiBHO-ITPaBOBbIE OCHOBbI
ynpaenenus opranusauueii. Paspaborka
OpraHM3alOHHO-NIPABOBBIX U
pacrnopsiAUTENbHbIX TOKYMEHTOB
oprasusaumu. JJOKyMEHTBI 10 JIMHHOMY
cocTaBy: NpoQuIb AOJKHOCTH,
JOHDKHOCTHASI KHCTPYKLMA U AP

VripasneHue NepcoHaNoM OpraHu3aumi .
Hopmuposanue Tpyaa. Tapudnas cucrema
omnarbi Tpyna. Pewenwe 3anauq.

o

0,5

DKOHOMUYECKHUH aHATHN3 X035 ICTBEHHOM
aearensHocTH oprannzaunu JKKX.
Pewenue 3a1a4. AHanu3 dpPEKTUBHOCTH
MCNOL30BaHUsl MaTEPHUAJIbHBIX PECYPCOB
u paboyero BpeMeHH. AHajiu3 3aTpar Ha
MPOU3BOACTBO

MopMupOBaHME CTPATErMk OpraHu3aLmi.
AHanu3 BHEUIHEH W BHYTPEHHEH Cpe/bl
ousneca: SWOT-aHanu3 s opraumsaumi
r. HoBocubupcka.

0,5

HUTOTI'O

IlepBas rpynna
nepuona
arrecranuu (3a4eT)

20

34

Hroro

16

20

34

3.3. JlaGopaTopHblii NIPAKTHKYM H €ro coaep:kanue

He

NpexyCMOTPEHO.

3.4. Kypcosoii npoekT (pabora) u ero XxapakrepucTuKa

He

MPeIyCMOTPEHO.

3.5. HuauBuayabHOE 3aaHHE H er0 XapaKTePHCTHKA

He

NpexyCMOTPEHO.




4.1.

4. BBISIBJIEHUE PE3YJIBTATOB OCBOEHMA N CHMITJIMHbI

Iacnoprt ¢ponaa onenounsix cpeacts (POC) no gucuuninue
Tabnuua 4.1 - Tacnopt donaa oueHouHsix cpeacts (POC) no anecumninHe

Ne u Kogpl
o aUMEHOBaHHE .
TexHomnorus Buna arrecrauuu Buapl 3anaruii | GopMUpyeMBbIX
n/m | OLIEHOUYHOTO CPEACTBA .
KOMMETEeHLMH
1 2 3 4 5 6
Cobecenoranve HuTepakTuBHas Texylunid KOHTPOIIb Ipakrnueckue, |OIIK-3.2.,
oOpazoBarenbHas Jlexuun OIK-3.1.,
TEXHOJOTUs OIIK-3.3.

2 |Teopueckoe 3agaHue |TexHonorus Tekyuinii kourpons  |CPC OIIK-3.1.,,
MPOEKTHOTO OIIK-3.2,,
o0yueHus OIlK-3.3.,
(TBOpUECKUH, YK-3.1., YK-3.2.,
MCCIea0BaTETbCKUN VK-3.3., YK-6.1.,
NPOEKT) VK-6.2., YK-6.3.

3 |9x3amMeHalMOHHbBIE TpanuunoHHas [TpomesxyTouHas 3auer OIlK-3.2.,

Ounersl obpazoparesibHas aTrecTauus OIIK-3.1,,
TEXHOJIOTHS OI1K-3.3.
4.2 Bonpocsl K 3K3aMeHy (3a4€Ty)

IlepBas rpynna nepuoia aTTecTaNuy (3a4er) - oaHas popma (1 cemecTp), 0UHO-320UHAS ¢opma (1 cemecTp)

0 N AN L W~
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23.

. VUaCTHHMKH HHBECTULIMOHHO-CTPOMTE/ILHOIO Mpoliecca

. DOpPMBI HHTErPaLIUK B CTPOMTEITHCTBE

. Konrponb kak GyHKLUMS yripaBieHUs

. Buzpl ¥ Lleny KOOpAMHALKH AESTENbHOCTH CTPOMTEIbHOM OpraHu3aLmm

. KoMMyHHKaMOHHBIE IPOLIECCHI B OpraHu3aliu

. Opranuzauus Tpyaa pyKOBOAMTENs CTPOUTENbHOH OpraHu3aLnu

. OprasusauioHHast CTPYKTypa yrpaBiaeHus NPeAnpUsITHs

. JIuHeiHasg ¥ MMHEeHHO-(PYHKLIMOHAJIbHAS CTPYKTYPbl YIpaBJIeHHUs

. Tlatp yacTeii opranuzauun no I.Munudepry. DPPeKTMBHOCTb B3aHMOACHCBHSI
. PernamenTrauus ynpapiacHus CTPOUTENLHON OpraHn3aluu

. PacnopsinutesnibHbie JOKYMEHTbI — NPHKAa3, PACTIOPSKEHUC. TOCTAHOBNIEHHE, PELIECHUE
. JlokanibHbIe HOPMATHBHbIE aKThl. TpeOOBaHMA K CONEPIKAHUIO

. OpraHM3auOHHO-NIPABOBbIE JOKYMEHTbI CTPOMTENBHOrO NMPEANPUATHS

. KoMMyHHKaLMOHHbIE OPOLECChl B Opradnu3aumnu

. CoLManbHO-TMCHXONOrHUECKHE METO/Ib! YTPABJICHHUS

. Hopmuposanue tpyna

. JlJokyMeHTaurOHHOE 0becneyeHte ynpaBieHIeCKOM AeITeNbHOCTH

. Cucrema meHemkMenTa kadectsa. Cranaaprsl UCO 9000-2015

. KoHTponb npolecca BIMONHEHMS LIENEBbIX NOKa3aTeel CTPOUTENbHOM OpraHusalmm
. Metozp! oueHKH dPHEKTUBHOCTH AEATEIBHOCTH CTPOUTEILHOM OpraHu3aumni
. Kpanudukauuonssie TpeGoBaHms K NepcoHaly CTPOMTEbHON OpraHn3almu

. Permamentuposanue omnarsl Tpyaa TK PD

Ananuz 3Q(GeKTUBHOCTH

WCIIOJIb30BaHHUA NMEpCcOoHaa opraHn3aunu

24.
25.
26.
27,
28.

ConeprKaHue TEXHUKO-3KOHOMHUECKOTO aHANN3a M OLEHKA PUCKOB (B T.4. KOPPYITLHOHHBIX)
ITokazarenu kayecTna

IonsiTue cTparerud. YpoBHU pa3paboTKu cTpaTeruu

Metoaps! aHaiu3a BHEUIHEH cpeabl OpraHu3alu

Mogens natu cuil koHkypeHuny M. Tloprepa




29. HcTouHuky HHGOpMaLUK JJ15 aHaIU3a BHELLHEH Cpelibl OpraH13aLum

30. Ucrounnku THQOpMALMK A8 aHATIM3A BHEIUHEH cpe/ibl CTPOMTESILHON OpraHn3aumm
31. Crpareruyeckoe MjaHupOBaHUE B OPraHU3aLUU

32. OnTuMu3auus NPOU3BOACTBEHHOM AESTENLHOCTH OpraHu3aluu

33. IIpoexTrpoBaHWEe OPraHU3aLUOHHBIX CTPYKTYP

34. MexaHu3Mbl KOOPAMHALIMK U PUHSATHS peLLEHUN B OpraH13alum

35. SLEPT- ananuz

36. ITonsaTue crparernu. YpoBHH pa3paboTku CTpaTeruu

37. ®yHKUMOHATILHBIE U ONEPALMOHHbIE CTpaTeruu

38. SWOT-ananus

39. Pa3pabotka Muccuu 1 Lieneil opraHusauum

40. Ananmuz BHYTpEeHHEH cpeabl OpraHu3aLii

41. Ananuz BHeIIHEeH cpeapl OpraHu3aLyy

42. OpraHusauys CUCTEMbl KOHTPOJS AESTENbHOCTH CTPOUTENbHON OpraHu3aiiMu
43. HopmaruBHas 6a3a OCyLUECTBICHUS! KOHTPOJIS B CTPOUTENBCTBE

44. CucremMa MEHEIKMEHTA KaueCTBa B OpraHU3aluK

45. MoTHBaLus MPOU3BOAUTENLHOIO TPY/ia

46. IlltaTHoe pacnivcaHue, CTPYKTYpa W LTATHAs YUCICHHOCTD

47. AHanu3 NpoOU3BOOUTENBHOCTH TPYAA

48. OtpacneBblie npodecCHOHATIbHbIE CTaHAPTbI

49. OpraHu3alOHHO-TIPABOBbIE JOKYMEHTbI CTPOUTELHON OPraHu3alliy - YCTaB, MoJ0XKeHHe, HHCTPYKIUH
50. Yopasnenueckue posu pykosouures rno [.Munubepry

51. Cneuuduka ynpapneH4ecKoro Tpyaa

52. AIMUHUCTPATUBHbIC METO/bl YPABJIECHHS]

53. JlokanbHble HOPMATHBHBIC AKTbl

54. T1are yacteid opranuzaunu no [.Munubepry

55. MarpuuHas ¥ IPOeKTHasl CTPYKTYpPb! yIIpaBaeHus

56. Ilpoueccel opraHu3aluu. YCOBEpILEHCTBOBAHME MPOLIECCOB

57. ConepaaHue TEXHUKO-3KOHOMHMYECKOro aHan3a

58. CripaBouHO-UHPOPMALIMOHHBIC JOKYMEHTbI OpraHu3aluy

59. I'apanTeu 'K u TK B oGnactu tpyaa

60. JIoKyMeHTBbI, peryiaMeHTUPYIOLIKE NS TebHOCTb CTPOUTESILHON OpraHu3aLu

4.3 TexHoIOrus BHIABJICHHS YPOBHA OCBOCHM S JHCUHILIAHBLI

TexHonorus BEISBICHHS YPOBHS OCBOCHUS AUCLIMTIIMHBL PUBOANTCS B oHe oueHouHbIX cpenacts (POC).



5. YYEBHO-METOTUYECKOE Y TH®OPMALIMOHHOE OBECHEYEHUE OCBOEHUS
TACLUTIINHEL (MOXYJIS)

5.1. OcHoBHasl U JOMOJHHUTEIbLHAS JIUTEPATYPA
OcHoBHas uTEpaTypa

1. OkoHOMHKa U yTIpaBjieHHE MPOU3BOACTBOM [DneKTpOHHBIH pecype] : yuebnoe nocobue / U. I1. boromososa [u
ap.]. - DKOHOMMKA U yNpaBlieHHe MPou3BOACTBOM ; 2019-07-21. - Boponesk : Boponeskckuil rocyaapcTBeHHbIH
YHUBEPCUTET HHXKEHEPHBIX TEXHOOTHi, 2015. - 288 c. - ISBN 978-5-00032-155-3.
(http://www.iprbookshop.ru/50653.html)

2. [IpousBONCTBEHHBIH MEHEIKMEHT B CTPOMTENLCTBE [ DNeKTpoHHbIH pecype] : Yuebnuk / A. M. TlnaroHos [u
ap.] ; A. M. Inaronos [u ap.]. - [IponsBoncTeeHHbIH MeHEKMEHT B cTpouTenbeTse ; 2022-08-3 1. - Exarepunbypr
: Ypanbsckuii peaepanbHbiii yausepeuret, 9bC ACB, 2016. - 700 c. - ISBN 978-5-321-02501-7.
(http://www.iprbookshop.ru/68377.html)

JononnuTennsHas JuTEpaTypa

1. TeGexun, A. B. Vnpaenenue opranuzauueii [DnekTpoHHbiii pecypc] : Monorpadus / A. B. Tebekun, B. B.
ManTtycos ; A. B. Tebekun, B. b. ManTycoB. - Mocksa : Poccuiickas Tamoxkennas akagemus, 2016. - 312 c. -
ISBN 978-5-9590-0866-6. (http://www.iprbookshop.ru/69834.html)

2. IpeceannukoB, B.A. Crpareruueckoe ynpaeneHue opranuzauueii [Dnexrponnsiii pecype] : yuebHoe
noco6ue / B. A. JlpecesHHukoB, A. b. 3yokoB. - Caparos : Aii [1n Dp Menua, 2015. - 214 ¢. - ISBN
978-5-905916-84-7. (http://www.iprbookshop.ru/31948.html)

3. Kocosa, JI. H.  Metoasl cTparernuyeckoro aHajiu3a X03aHCTBEHHON JESATE/IbHOCTH OpraHU3aLMu
[Onexrponnslil pecypc] : Yuebnoe nocobue / JI. H. Kocosa ; JI. H. Kocosa. - MeTo/ibl CTpaTerdueckoro aHaansa
XO3AMCTBEHHOM AeATeIbHOCTH opranuzaumu ; 2021-09-11. - Mocksa :Poccuiickuii rocynapcTBeHHbINH YHUBEPCUTET
npasocyaus, 2018. - 80 c. - ISBN 978-5-93916-652-2. (http://www.iprbookshop.ru/78307.html)

4. Top6anesa, E.Il. Opranuzauus, n1aHMpoOBaHKUE U YTPABNEHUE B CTPOUTENLCTRE [DNeKTPOHHBIN pecypc] :

y4ebHoe nocobue / E. I1. [opbaHesa. - BopoHei : BopoHekckuii rocynapcTBeHHbIH apXHTEKTYPHO-CTPOUTENbHBIH
yHusepcutet, OBC ACB, 2016. - 120 c. - ISBN 978-5-89040-593-7. (http://www.iprbookshop.ru/59122.html)

5.2. Hcmoab3yembie 0a3bl JAHHBLIX H HH)OPMALMOHHBIE CIPABOYHbIE CHCTEMbI

Tabnuua 5.1 Mcnonszyemoe nporpammHoe obecnedyeHue

Ne Haumenosanue [onreeprkneHue - .
KonuuecTso nuueH3un
n/n MH(OPMALIMOHHBIX PECYpPCOB JIMUEH3UU
1 2 3 4
Office 2007 Professional Plus Ceprudukar ot 20.08.2007 253
Ne42605370, Ceprudukar ot
17.07.2008 Ned44290964,

Ceprudukar ot 26.09.2008
Ned4607324, AKT BLINOAHEHHBIX
pabot ot 14.08.2021r NeAS§

Tabnuua 5.2 Hcnonbzyemblie 6a3bl JaHHbIX U MHPOPMALIMOHHO-CIIPABOYHBIE CUCTEMDbI

Ne HaumeHoBanue [TonreepxxpeHue - .
KosimuecTBo nuueH3uii

n/n HHPOPMALIMOHHBIX PECYPCOB JIMLCH3MH

1 2 3 4

1 |Tapaut. UHpOpMAaLIMOHHO-NIPABOBOW CeoboaHo pacripocTpansiemas bJ1, 1 000

nopraj AKT BbINOJIHEHHbIX padoT OT
14.08.2021r NeAS8
2 |KoncynbranT nitoc(olyuenue) Jorosop Nel9/PIIJ] ot 01.09.2021 1 000

Tabnmuua 5.3 Mcnonb3yemble MHTEPHET-PECypCh
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Ne Haumenoranue
Cebuika
n/m HUHPOPMALIMOHHBIX PECYpCcOB
1 2 3

HI'ACY (Cubctpun)

OneKTpoHHbIN KaTanor OnbAMOTEeKH

http://mega.sibstrin.ru/MegaPro/Web

5.3. Metonnueckue PEKOMEHIAUHUH 10 OPranv3aiuy H3YYCHU s JMCIH LM H b

Tabnuua 5.4 Hcnonbayemsie 06pasoBaTe/ibHbIe TEXHOTOTHU

Ne HaumeHoBanue N
Bun 3ansTuii Kparkas xapakrepucrrka
n/n Texnonoruu
1 2 3 4
1. |AyauropHsie MOTOUHbIE U MHbopmarmonHble nekuuun, |Ha nekumsax: ucnosinzoBanue
IpYNIOBbIE 3aHATHSA B MPaKTUYECKUE 3aHATHS MYJIETUMEAMHHOrO 1PE3EHTALIMOHHOTO
CHeHaIM3UPOBaHHbBIX 000pynoOBaHHs ¢ AEMOHCTpaUMeE
Kjaccax uaeoduabmMoB, ororpaduit, KOMIBIOTEPHBIX
npeseHraunii, Ha npakrnuecknx saHaTHIX:
OCBOEHHE KOHKPETHLIX YMEHUH W HABBIKOB 110
NpesIoKEHHOMY MPEIoAaBaTesieM ajJropuTMy.
2. |Meton npobiaeMHOro [TIpodnemusble CamocToaTeNbHOE U3YUEHHE CTYIEHTAMK
U3JIOKEHUS Marepuana JIEKLMH, PaKTUUECKHe mMarepualla JIeKUMH ¢ MoCeay e
3aHATHS auckyccuel B ayautopuu. OpraHusanus
y4€eOHOH paboTbl, HanpaB/ICHHAs HA PELLEHHE
KOMIJIEKCHOM yUeOHO-M03HABaTENBHOMN 3a0a41
Ha MPaKTHUUECKUX 3aHATHSX.
3. |Hurepaxtusnas ¢opma Jlexums-nuckyceus, Jlexkums «oOGpaTHO CBsI3WY, NPeAnonararIuas
IIPOBEICHUS 3aHITHH nekuus-decena 006Cy»KIEHUE CMOPHBIX BOMPOCOB,
BO3HUKAOLIMX TIPH W3JIOKEHHW MaTepuana B
ayAMTOPUH.
Berpeun ¢ npeacraButesisivin npogUabHbIX
KOMIaHMK, NOCELEHHUE CreLMaIM3UPOBAHHBIX
BbICTABOK.
4. |ducranumonHoe oOyuenue |CamocrosrenbHas pabora, CamocCTOATENbHO U3YUCHHE 00YHAKOLIUMUCS

KypcoBas paboTa

y4eOHOro marepuaa B AMCTaHUMOHHOM
pexxume Ha nopraiie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOCHUS MATEPUATa C
MCMOJb30BaHUEM TECTOBOM 6a3bl moprana
JAUCTAHLMOHHOIO 00YUEeHUSsI, KOHCYIETALUK 1O
BbIMTOJIHEHUIO MPAKTHYECKUX 3aJaHKi 1
KYpPCOBOMY NpOeKTUpOBaHMIO B on-line
pexume.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECNIEYEHUE
Tabnuua 6.1 — MarepuanbHO-TeXHHYECKOE 0OecneyeHre qUCLIUTIMHbI

HaumeHoBaHue cieLdaibHbIX *
TIOMELEHHUH U MOMEeLIe U 1S
CaMOCTOSITEIbHON paboThbl

OcHalueHue crneuranbHeIX IOMELWEHUH U OMELICHHUH /Il CaMOCTOSTEBHOM
paborbl

1

2

3nanue yueOHOro koprnyca no
ya.Jlenunrpanckas, 113, 243 ayn.
(CPC)

VYueOnas aymuTopus 11 NPOBEACSHHUS 3aHSTHHI JIEKLMOHHOIO TUMA, 3aHATHH
CEMMHAPCKOro TUIA, KyPCOBOrO MPOEKTUPOBAHUS (BbINOMHEHNS KYPCOBBIX
paborT), rpynnoBbIX ¥ KHAMBHAYAILHBIX KOHCYbTALMi, TEKYLIErO KOHTPONS 1
MPOMEKYTOHUHOM aTTeCcTaluu.

Komniroreproe o6opynosanue: komnetorep 17 wr., npoekrop 1 wr., 3kpan 1
WT.;AKycTHKa (MpUOOpbl): aKyCTHUYECKHE CUCTEMbI A1s NK |
wr.;O60opynoBaHue Asst yueOHOro npouecca: 10cka ayanTopHas |
wT.:Mebesnb: cTyibs 17 wr., cTyabs 27 wr.

O6uiee kosmuecTeo mect: 17

3naHue y4eOHOro Kopryca o
yn.Jlenunrpanckas, 113, 312 aya.
(Jlexumn)

YuebHas ayauTOpus 1U18 NPOBEACHHMS 3aHATHH JTEKUMOHHOIO TUIA, 3aHATHH
CEMMHAPCKOro TUMA, KypCOBOrO NPOEKTUPOBAHUS (BLINOJIHEHHUS KypPCOBBIX
paboT), rpynmnoBklX W HHAMBHAYANbHBIX KOHCY/ILTALMH, TEKYLUErO KOHTPONS U
NPOMEXKYTOYHOH aTTeCTaLMK.

KomnbroTepHoe obopynosanue: npoekrop | wit., Hoytoyk | wr., npoekrop
(axceccyapsni) 1 wT., sxpan 1 wr.

Obuuee konuyecTBo MecT: 85

3paHue yueOHOro Kopmyca mno
yn.Jlenunrpanckas, 113, 341 aya.
(Ilpakruyeckue, 3ayer)

VY4ebHas aynuTopus A1 NPOBEACSHHS 3aHSTHI JICKIIKMOHHOIO THA, 3aHATHH
CEMMHAPCKOro TUMAa, KypCOBOro NPOEKTUPOBaHUs ( BLINOIHEHHS KypPCOBBIX
paboT), rpynnoBbIX U MHIUBHAYAIbHbIX KOHCYIILTALHH, TEKYILEro KOHTPOJIs U
MPOMEACYTOUHOM aTTeCTaluu.

OO0uiee KoIMYeCTBO MeCT: 27

*  CneuuanbHble MOMELUEHHUS — YUEOHbIE ayAUTOPHH [UTsl MTPOBEACHUS 3aHSATHH JIEKUMOHHOTO TUIA, 3aHATHH
CEMMHAPCKOIo TUIA, KyPCOBOIO MPOEKTUPOBAHUS (BbIMOIHEHHE KYPCOBBIX padoT), FpyrinoBbix U
UHIUBUIYaNbHbIX KOHCYITALMH, TEKYLIEro KOHTPOS U MPOMEXKYTOUHOH aTTeCcTalli, a TaK JKe MOMELUEHUS JUIs

CaMOCTOATEbHOM padoThI

ABTOp-pa3paboTumK (BEAYIMH NEKTOP) ﬁ‘/“’ == T.U.Hukndoposa

(noanmce) DUO
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